Standardization
initiatives seminar

"Current Initiatives in
the Defense Standardiza-
tion and Specification Pro-
gram to improve the Ac-
quisition Process" is the
theme of a Department of
Defense seminar to be
held November 3-5, 1981,
in Leesburg, Virginia. The
seminar will focus on
standardization Issues
that affect DoD acquisi-
tion initiatives called for in
deputy Secretary of De-
fense Frank C. Carlucci's
memorandum of April 30,
1981. Attendance is lim-
ited to Defense employees.

During an overview
briefing scheduled for the
first half-day session,
high-level executives from
the Office of the Secretary
of Defense will explain
standardization and
specification program
concepts and how they ap-
ply to the acquisition proc-
ess. Various workshops to
be held each day will at-
tempt to develop ap-
proaches to short-term
and long-term standardiza-
tion problems which Im-
pede the reduction of time
and cost required for ma-
teriel acquisition and
which hinder improve-
ments to weapon systems
support and mission readi-
ness.

In addition, discussion
panels will meet to exam-
ine In detail capabilities
and current initiatives In
the standardization pro-
gram and how they can be

applied to support Deputy
Secretary Carlucci's ac-
quisition recommenda-
tions. These panels will
consider how various
standardization program
elements relate to such
acquisition goals as pro-
duct improvement, multi-
year procurement, in-
creased capital invest-
ment and productivity,
greater reliability, more ac-
curate budget estimates,
and a stable business
base in defense plants.

The only expense to at-
tendees' organizations
will be for transportation
to and from Leesburg.
Registration, lodging, and
meals will be provided.

Realignment of DoD
policy offices

The offices of the Under
Secretary of Defense for
Policy have been reorga-
nized, with the creation of
an Assistant Secretary of
Defense for International
Security Policy. The new
office, to be headed by
Richard Perle, will assume
responsibility for political-
military activity involving
NATO, other European
countries, and the
U.S.S.R., especially those
activities concerning nu-
clear policy, arms control,
East-West trade, and tech-
nology transfer.

The existing office of
the Assistant Secretary of
Defense for International
Security Affairs will con-
tinue to have responsibil-
ity for other areas of the

world and for the Defense
Security Assistance Agen-
cy. Francis B. West is
slated to become the next
ASD(ISA); his functional
areas will include conven-
tional forces, counter-in-
surgency, counter-terror-
ism, and non-nuclear con-
tingency planning.

Rehabilitating
troubled employees

DoD has awarded a two-
year, $260,000 contract to
Comprehensive Care Cor-
poration (CompCare) to
provide an employee as-
sistance program to more
than 14,000 civilian em-
ployees working in the
Pentagon.

The purpose of the pro-
gram, which will be known
as the Pentagon Employ-
ee Referral Service, Is to
help employees with per-
sonal problems that are af-
fecting their job perform-
ance. It will emphasize
education and training for
supervisors and marketing
techniques for reaching
troubled employees.

CompCare has devel-
oped similar Employee
Assistance Programs for
business and industry na-
tionwide. The rationale for
such programs is that it is
more humane and cost ef-
fective to rehabilitate
employees and return
them to productivity than
to fire them.

Robert Stein, assistant
director for education and
rehabilitation and coordi-
nator of civilian programs

In the Office of the As-
sistant Secretary of
Defense (Health Affairs),
will serve as the govern-
ment's contracting offi-
cers' technical represent-
ative. He will work with
Jack Suddath, Comp-
Care's program coordi-
nator.

Stein said that the em-
ployee assistance pro-
gram Is not a totally new
effort but will be the first
time such a campaign has
been consolidated to in-
clude all civilian defense
components of the federal
government.

Additional information
about CompCare's em-
ployee assistance pro-
gram can be obtained by
contacting national con-
sultant David Shay at (314)
291-1144.

Navy establishes
oversight council

Secretary of the Navy
John Lehman has estab-
lished a Council on
Review and Oversight to
identify areas in need of
top management attention
to reduce fraud, waste,
and abuse. Chairman of
the council is Under
Secretary of the Navy
Robert J. Murray, assisted
by Vice Chief of Naval Op-
erations Admiral James T.
Watklns and Assistant
Commandant of the
Marine Corps General
Kenneth McLennan.

The council has insti-
tuted new follow-up proce-
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